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Macro Opportunity
India is the second largest food producer in the world

Top Agricultural Countries
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India
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Japan
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Selected Indicators
1.3bn
Indian make it the 2nd most
populated country with
nearly a 5th of the world's
population - projected to
surpass China by 2024

USD 450bn
was India’s agriculture
GDP contribution to the
overall economy of US$2.9
trillion in 2018 est.

156mn

1st

hectares arable land make
India the largest cropland in
the world with a unique
competitive advantages
(vs USA152mn)

the world’s largest
producer of milk, pulses
and spices and 2nd largest
producer of fruits and
vegetables

58%
of countries workforce
is employed in
agriculture and its
adjacent sectors
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Impact Investing in India
Sector diversity mong different investors*
Value of impact investments by type of investor, 100% = US$ 5.2 bn
100% = US$ 1.04 bn

▪

Between 2010-2016, India
attracted US$ 5.2 bn impact

investments with a yearly
growth of 14%
▪

Club deals

Financial
inclusion

29%

Clean
energy

32%

In 2016 US$ 1.1 bn was
invested in 61 deals with an

Overall

average size in of US$ 17.6 mn
▪

54%

Only 4% of investment value
went into agriculture sector

20%

Impact
investors

48%
Conventional
PE/VC

Education

6%
5%

Agriculture

4%

Healthcare
1% - Others

Value
* Source: Impact investing: Purpose-driven finance finds its place in India, McKinsey&Company, September 2017
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Agri Challenges and Interventions
Agri facts *

Farmer challenges*

Interventions

68% of India’s 1.3 billion
people live in Rural India

67% of farmland is held by
marginal farmers with
holdings < 1 hectare

Create economies of scale,
job opportunities
and market access

Agriculture is the primary
source of livelihood for
about 58% of India’s
population

Low productivity, lack of
irrigation, high post
harvest losses and
insufficient market access

Train farmers in modern
cultivation practices and
basic business skills

The agriculture sector
contributes 17% to
India’s total GDP
(US$ 2.9 trillion; 2018 est.)

High level of illiteracy
(male 40%; female 70%)
and increasing
indebtedness

Provide access to optimal
farm inputs and financing

The average income of a
farmer is estimated at
US$ 1’110 per year

60% of agricultural land is
at risk of soil degradation

Implement ecological
responsible farming and
supply-chain practices

* Sources: Economic Survey 2017-18; India Brand Equity Foundation; Invest India; Standard & Poor’s Financial Services;
Central Ground Water Board
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The Pioneering Mission

Since 2004 Pioneering Ventures is
building India’s most comprehensive
agri-food platform, modernizing supply
chains and adjacent sectors while
generating attractive financial returns
in a socially environmentally
responsible fashion.
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Pioneering Ventures at a Glance
Firm Profile
Founded

2004

Capital invested

USD >120mn

Employees

500+

Farmers

10`000+

Offices

Mumbai & Zurich

Regional Focus

Impact Investing Segments along the Agri-Food Value Chain

Incubation

Farming

Seed

Procurement
& Collection

Storage &
Logistics

Growth

Processing

Distribution

Consumer

PV`s Agri-Food Portfolio

“DistriCo”

“GrowCo”

(pipeline)

(pipeline)

Originating, processing and selling over 350 tons of healthy foods every day!

Co-investors
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Pioneering Impact Performance System
1. Goal Setting: Impact goals and leadership KPIs
are defined
2. Planning: Definition of impact initiatives and
plans
3. Implementation: Monthly progress review
4. Quarterly review: Financial and impact reports
shared with investors
5. Impact & ESG assessment: Yearly third-party
assessment of impact and ESG risk profile
6. Impact reporting: Impact and ESG related
results as part of annual report
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Impact Example: Farmer Testimonial MilkLane
Mr. Srinivasulu started to work with MilkLane in January 2017
Starting point (January 2017)
• Average production per cow of 10 litres per day
(4 cows in milk, herd size of 7)
• Sold milk to other dairies at a price of INR 18-19 per litre
• Rudimentary housing and housekeeping conditions
• Used to sell calves to control the herd size within available resources

MilkLane intervention
• 6 training modules on improved hygiene, balanced nutrition and
disease prevention
• Facilitated cattle loan
• Access to higher quality cattle feed

Impact to date (March 2019)
• Average production per cow 15 litres per day
(7 cows in milk, herd size of 12)
• Today selling milk to MilkLane at INR 24 per litre due to improved
quality as a result of feed practices
• Total revenue tripled and the net income also grew due to reduced
cost of production and fewer unproductive phases
• Vision: 25 cows in next 3 years
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Disclaimer
Access & Use. This presentation has been prepared by Pioneering Ventures AG (“Pioneering Ventures”) and its content is confidential. It is solely for distribution and access as may be
permitted by law. It is not directed to, nor intended for use by, any person or entity who is a citizen or resident of or located in any jurisdiction where such distribution, availability or
use would be contrary to law or regulation or would subject Pioneering Ventures to any registration, approval or license.
No Further Distribution. Neither this presentation, nor any of the information contained herein, may be forwarded or disclosed to any third person without the prior written consent
of Pioneering Ventures .
No Offer or Recommendation. This information is provided solely for information purposes; it is not an advertisement, solicitation, recommendation or offer to participate in any
particular investment or adopt any particular investment strategy. The investments described in this document may not be suitable for all investors. Investments – and particularly
investments in social impact projects – involve risks, and investors should exercise prudence and their own judgement in making investment decisions. Furthermore, the information
contained herein does not constitute an aid for decision-making in relation to financial, legal, tax or other consulting matters relating to purchasing, owning or selling investments.
Investment decisions should not be made on the basis of this information alone.

No Warranty. No representation or warranty, either express or implied, is provided in relation to the accuracy, completeness or reliability of the information contained herein.
Pioneering Ventures does not undertake to update or keep current the information provided herein. Any opinions expressed in this document may change without notice and may
differ or be contrary to opinions expressed by other advisors. There is no representation that any of the financial projections, valuations, investments or transactions set forth herein
can or could have been effected as described.
No Liability. Neither Pioneering Ventures nor any of its directors, officers, employees or agents accepts any liability (whether in negligence or otherwise) for any loss (including
investment loss) or damage of any kind, whether direct, indirect or consequential, arising out of the use of all or any of the information contained herein sustained by any investors in,
or any other persons dealing with, the investments described herein or discussed orally. For the avoidance of doubt, this presentation does not create any contractual or quasicontractual relationship between any investor and Pioneering Ventures and must not be construed to have created such relationship.

Forward-Looking Statements. This presentation and related communications, whether oral or in writing, contain forward-looking statements relating to the business, financial
performance and investments of Pioneering Ventures and/or the industry in which it operates. Forward-looking statements are speculative in nature and involve known and
unknown risks, uncertainties and other factors. The forward-looking statements and analyses in this presentation and related communications are based on numerous assumptions
and beliefs in light of information presently available. Different assumptions could result in materially different results. Furthermore, actual investment results are dependent on a
number of factors, including but not limited to risks or uncertainties regarding the business, development, growth, financing, market acceptance, customers and suppliers of
Pioneering Ventures or any of its project companies, as well as general economic and business conditions, changes in domestic and foreign laws, taxes, competition and pricing
environments, and fluctuations in current exchange and interest rates. Past performance is not necessarily a guide to, and certainly not a guarantee of, future performance. The value
of any investment or income may go down as well as up, and investors may not recover the full amount they initially invested.
Intellectual Property Rights. The content of this presentation is protected by copyright. Pioneering Ventures specifically prohibits the redistribution of this information in whole or in
part without the express written permission of Pioneering Ventures. Pioneering Ventures accepts no liability whatsoever for the actions of third parties in this respect. If you received
this presentation in error, you may not use the content or share this information with anyone. Images may depict objects, elements or persons that are protected by third-party
copyright, trademarks and other intellectual property rights.
Copyright 2019 Pioneering Ventures AG. All rights reserved.
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