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To people, families & pets To people in communities To people & planet

To advance regenerative food systems at scale
Our Promise:

• Farmer’s income/livelihoods

• Human rights

• Diversity, gender balance

• Climate: Net zero

• Circularity, no waste

• Biodiversity & Nature

• Water regeneration

• Nutritional, balanced diets



The world needs a turnaround
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Far from reaching the agreed UN 

Sustainable Development Goals

Reaching irreversible tipping points on 4 

planetary boundaries*

Source: wbcsd, 2050. UN DESA SDG Progress 2020 Source: *Rockstrom et al, 2009, 2019 .   **Global carbon project

GHG footprint required for 

1.5degrees**

Ecosystem collapse most material risk: 

valued 44 trillion USD.

• WEF, Global Risk Report,  2020

• WEF, «Nature Risk Rising»

• WEF, The future of Nature and Business

Economic Environmental Social Technological Geopolitical

Risks
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Planet: 4 priorities for humanity- reaching irreversible tipping points
We are the first generation to see … and the last generation to make a meaningful impact

Source: Science based planetary boundaries (Johan Rockstrom)

Climate change

Deforestation

(Land use change)

Fertilizers (Nitrogen/Phosphorus

overloading)

Biodiversity loss
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– Katja Seidenschnur 

22 Mio
- 8 mio

- 19 mio

ZERO

EMENA

GLOBAL

Nestle Climate net zero commitment



Sourcing Packaging Manu-

facturing

Logistics

Plant based. 

Reduce food 

loss.
No Deforestation

Regenerative 

agriculture

Reduce, 

recycle. Low 

carbon energy. 

Infrastructure.

Reduce, 

Renewable 

energy. Rethink

2.42.9 1.21.0

Planting trees
Fill, intermodal, 

renewable fuels

Recipes & 

Portfolio

0.2 0.20.5

EMENA Climate roadmap with biggest impact from no deforestation, agriculture 
(dairy, soil) and planting trees

Co2 e 

reduction

2025



Nestlé EMENA climate plan – impact areas and examples
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• Healthy soils

• Low emission/net 

zero dairy farms

• 100% Sustainably 

sourced cocoa and 

coffee

• 20 mio trees/y 

planted till 2030

• 100% Renewable 

electricity: 80 

factories out of 129 

in EMENA 2025

• Rethink processes

Move to 
Regenerative
Agriculture

• Plant-based

• Carbon neutral 

brands

• Nutri-Score & 

environmental 

labelling

Transform our
Portfolio & 

transparency

Rethink our
Manufacturing

Rethink our
Logistics

Make Circular
Packaging

• Rail, biogas, electric 

trucks

• Vehicle fill: 

transportation hubs 

in UK, FR, IT 

• Reduce 1/3 virgin

• Re-reuse/re-fill

• Re-design: 

paperisation and 

mono-material

• Infrastructure: Coffee

capsules & flexible 

packaging focus

LINK

https://www.nestle.com/media/news/nestle-climate-priorities-europe-middle-east-north-africa
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Our focus on agriculture – improve soil health, capture carbon and restore 

biodiversity



Regenerative Agriculture 

We will source 20% by 2025 

and 50% by 2030 

Nutrient dense, 

«living» soil
Biodiversity

Less synthetic

fertilizer

No tillage

Less herbicides/

pesticides

Livestock

integration

Crop cover & 

diversity & 

agroforesty

Water storage –
quantity & 

quality

More resilient

farmers

Carbon 

capturing -

climate

Regenerative agriculture
With multiple benefits for climate, biodiversity, soil / nutrition and water



Packaging – beyond materials and new models also infrastructure

100% recyclable till 2025 

1/3rd virgin plastic reduction 
2018-2025

Investment into 
infrastructure
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CircularityReduce & new models – e.g. refill Better materials
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Re thinking success criteria of an economy

How to define success of society?

How to define success of a company?

Think about media and schools – time for a different

education and rethinking? Constructive journalism?



Educate yourself – about solutions
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BooksDocumentaries Podcast



Every person can impact
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As a business person

privilege to drive scale:

1. As a citizen2. 

Tell your

friends

& 

use your

political voice

and your

money 

(pension, 

shares etc.)

As a consumer/shopper3. 

Reduce food waste

Shop local, bio/organic

Reduce air travel

Your home: Choose
renewable / solar

Practise 7 R s

Reduce meat / dairy


