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The Great Rupture: 6 Surprising Truths 

About the New Global Order 

We are currently navigating a historic Zeitenwende—a turning point so profound that the 

frameworks used to understand the world for the last thirty years have become obsolete. For 

decades, global leadership operated under the assumption of a stable, rules-based international 

order characterized by frictionless trade, US hegemony, and the steady expansion of 

globalization. Today, that world has fundamentally broken. Many leaders remain paralyzed, 

operating on 20th-century assumptions in an environment where the old rules no longer apply. 

The convergence of geopolitical instability, technological acceleration, and shifting economic 

foundations has created a landscape defined by raw power rather than cooperation. This is not 

a slow evolution; it is a violent break from the past. 

According to Mark Dittli, a prominent financial journalist and strategist, we have entered an 

era where complexity is the only constant and the "free flow" of the past is being 

systematically blocked. To thrive, we must look past the superficial headlines and grasp the 

structural ruptures reordering our world. The following six truths serve as a strategic briefing 

for a new age where the playbook is being written in real-time. 

1. It’s Not a Transition—It’s a Rupture 

While many analysts comfortably describe the current era as a "transition" toward a 

multipolar world, the reality is far more jarring. We are not experiencing a slow, managed 

handoff of global power; we are witnessing the total collapse of the post-Cold War 

framework. 

Evidence of this rupture is undeniable. The World Trade Organization (WTO) is effectively 

defunct, stripped of its ability to mediate trade disputes. International bodies like the UN 

Security Council are increasingly sidelined or ignored, as major powers no longer feel 

compelled to justify their military or economic maneuvers through a legalistic lens. We have 

entered a cynical era where "might makes right." 

"This is not a transition. This is not a slow transition; it’s a rupture, and it’s happening now." 

— Mark Carney, former Governor of the Bank of Canada and the Bank of England, at the 

World Economic Forum 

Analysis: For global business leaders, the disappearance of the "rule book" means that 

strategic planning can no longer rely on international law or predictable trade norms. This 

lack of a shared legal floor significantly increases the "complexity premium" on all cross-

border operations. 

2. The End of America’s "Public Goods" 

The post-WWII era was anchored by two "public goods" provided by the United States: the 

protection of safe, free shipping lanes and the US Dollar as the world’s lingua franca for 

transactions and reserves. 



Today, a profound shift is occurring within the American psyche. A growing political faction 

has concluded that providing these global services has "ripped America off." This sentiment 

represents a structural move toward isolationism that will likely outlast any single 

administration. 

• The Isolationist School: Championed by figures like JD Vance, this group argues that 

the US should retreat to the Western Hemisphere, leaving the rest of the world to 

manage its own security and trade. 

• The Alternative Republican Path: In contrast, figures like Marco Rubio represent a 

different school of thought that, while still prioritizing national interest, may seek a 

more active—if less "charitable"—global role. 

Analysis: As the US retreats from its role as the global guarantor, we are seeing the world fall 

into spheres of influence. This move toward isolationism forces middle powers to rethink 

their security and economic dependencies from the ground up. 

3. Say Goodbye to 0% Inflation 

The period between 1990 and 2020 was a historical anomaly—a deflationary "Golden Age" 

driven by optimized supply chains and a massive influx of global labor. That era is dead. We 

are entering a structurally inflationary environment where 3% inflation is the new floor. 

Dittli identifies three primary drivers of this shift: 

1. Defense Spending: Re-arming a fractured world requires massive, non-productive 

capital. 

2. Infrastructure and Energy: The green transition is extremely resource-intensive, 

driving a "commodity super-cycle" for metals like copper and aluminum. 

3. Computing Capacity: The AI revolution demands unprecedented energy and 

hardware investment. 

Analysis: This is not merely an economic accident; it is a political choice. Politicians 

increasingly favor "running the economy hot" to push nominal growth. High nominal growth 

allows governments to slowly "melt away" massive debt levels through financial repression—

a process that may eventually necessitate the reintroduction of capital controls to prevent 

wealth from fleeing these devaluing currencies. 

4. The Myth of Central Bank Independence 

As government debt levels soar past 100% of GDP in many Western nations, we are entering 

a period of "fiscal dominance." This occurs when a government's financial state is so perilous 

that the central bank can no longer raise rates to fight inflation without risking state 

insolvency. 

The Fiscal Dominance Trap: 

• Debt Accumulation: Unprecedented borrowing limits policy options. 

• Inflationary Pressure: Structural shifts drive prices higher. 

• The Breaking Point: If the Fed raises rates to fight inflation, it spikes the 

government's borrowing costs. 

• The Reality Check: In the US, interest costs already exceed the entire defense budget. 



• Loss of Independence: The Central Bank is forced to prioritize government solvency 

over price stability. 

5. Scarcity is China’s New Superpower 

The US-China tech war—accelerated by the 2018 embargoes on Huawei and ZTE—was 

designed to hobble China's technological ascent. However, the move has triggered a classic 

economic law: scarcity breeds innovation. 

By cutting off Chinese access to Western tech—and pressuring Japanese and Dutch 

suppliers to do the same—the West forced China to leapfrog technology gaps through 

domestic ingenuity. We are now seeing the emergence of two siloed AI and technological 

ecosystems. To build trust outside the "weaponized" US Dollar system, Beijing is 

increasingly moving to back the Renminbi with gold, creating a credible alternative for 

nations wary of US financial sanctions. 

6. The "Velocity" Problem of AI 

Unlike previous industrial revolutions that unfolded over decades, the AI revolution is moving 

at a velocity measured in months. This speed presents a unique risk to social stability that our 

institutions are unprepared to handle. 

• The Optimistic View: AI will unleash a productivity wave so massive that economies 

can finally "grow out" of their debt levels through real GDP expansion. 

• The Pessimistic View: AI will displace labor so rapidly that millions will drop out of 

the workforce before they can retrain, creating a fertile breeding ground for radical 

populism. 

"All the previous industrial revolutions... took 20 to 30 years, which allowed people to 

retrain... this happens within months and it's kind of too fast." — Mark Dittli 

Conclusion: The Enduring Logic of "The Economy, Stupid" 

In 1992, Bill Clinton’s campaign famously used the slogan, "It's the economy, stupid." 

Despite the complex geopolitical maneuvers of the 21st century, this remains the ultimate 

political truth. For the average voter, the price of gasoline and the security of their job 

outweigh grand strategy. 

As the US and China pursue their interests with increasing ruthlessness, a "plurilateral" world 

is emerging. This raises a critical question: Can a "Coalition of the Sane"—middle powers 

like Singapore, Canada, Switzerland, and Australia—maintain a rules-based sub-order 

among themselves? While globalization is not ending, it is becoming a labyrinth. In a world 

where might makes right, the ability to navigate these shifting spheres of influence will define 

the survivors of the Great Rupture. 

 


